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Delivering Mission Excellence Through Specialized Project Oversight & Performance Integration

Corporate Overview

Succedent Group, LLC is a specialized Federal Prime Contractor focused on the strategic
management, compliance oversight, and lifecycle execution of diverse service
requirements. We bridge the gap between complex government needs and high-performance
technical delivery. By utilizing a robust Prime-Integrator model, Succedent Group ensures that
every subcontractor adheres to the rigorous Federal Acquisition Regulation (FAR) standards,
safety protocols, and performance metrics required for mission success.

Core Competencies

Succedent Group excels in providing a single point of accountability for multi-faceted service
contracts. Our strengths include:

e Contractual Compliance & Oversight: Expert management of Service Contract Act
(SCA) requirements, safety (EM 385-1-1), and quality control.

e Subcontractor Lifecycle Management: Rigorous vetting, onboarding, and daily
performance monitoring of technical partners.

e Risk Mitigation: proactive identification of performance gaps and immediate corrective
action implementation.

e Administrative Excellence: Streamlined invoicing, reporting, and communication
channels for Contracting Officers (CO) and CORs.

Primary NAICS Codes
We provide turnkey management solutions across the following sectors:

517111 / 517810: Telecommunications (Wired & Wireless)
812320/ 812332: Laundry & Linen Services

238220: Plumbing, Heating, and Air-Conditioning Contractors
238320: Painting and Wall Covering Contractors
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Key Differentiators: The Succedent Advantage

The Prime-Integrator Model: Unlike traditional firms, we specialize specifically in
Contract Management. This means our focus is never divided; we are 100% dedicated
to ensuring the government’s SOW is met, reporting is flawless, and the subcontractors
are performing at peak efficiency.

Agility & Responsiveness: As a small business, we offer the rapid mobilization and
direct principal-level involvement that large primes cannot match.

Vetted Partner Network: We maintain a pre-qualified pipeline of technical
subcontractors, allowing us to scale operations across different geographic regions and
service types quickly.

Past Performance Reliability: We have a proven track record of maintaining high
CPARS-level performance through strict quality assurance.

Past Performance

U.S. Department of Veterans Affairs (VA) — Aspire Center

Role: Prime Contractor

Scope: Management and delivery of mission-critical facility support services.
Outcome: Successfully ensured 100% contract compliance and operational continuity,
demonstrating our ability to manage high-stakes requirements within a sensitive
clinical/residential environment.

Company Data

UEI: WUCGU4CJK4U4

CAGE Code: 9TVJ8

Socio-Economic Status: Small Business (Self-Certified)
Geographic Reach: Nationwide / Place of Performance Versatility
Accepts Credit Cards: Yes
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